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A note from our family to yours: We put together this guide because we know how
overwhelming it can be to make care decisions for someone you love. Whether or not

Chesapeake Cottage is the right fit for your family, we hope this guide gives you the clarity

and confidence you need. You are not alone in this.
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Section 1

Is It Time for Assisted Living?
Recognizing when a loved one needs more support is one of the hardest things a family

faces. There is no single "right" moment — but there are signs that can help you decide.

Common Signs It May Be Time
Every family's situation is different, but these are some of the most common indicators that your loved one may benefit

from assisted living:

Difficulty with daily tasks. Bathing, dressing, cooking, and housekeeping are becoming harder to manage safely.

You may notice unwashed clothes, spoiled food in the refrigerator, or a home that is no longer being kept up.

Medication problems. Missing doses, taking the wrong amount, or confusing medications. This is one of the most

serious safety concerns for seniors living alone.

Falls or safety concerns. Unexplained bruises, unsteady walking, or a recent fall. If your loved one has fallen

more than once, the risk of a serious injury increases significantly.

Increased isolation. Withdrawing from friends, skipping church or social activities, or seeming more confused or

depressed than usual. Loneliness is a real health risk for older adults.

Wandering or confusion. Getting lost on familiar routes, leaving the stove on, or forgetting the names of people

they see regularly.

Caregiver burnout. If you or another family member is providing care, pay attention to your own health too.

Exhaustion, resentment, and constant worry are signs that the current arrangement is not sustainable.

Normal Aging vs. Needing Help
It is completely normal for older adults to slow down, misplace their keys occasionally, or need a little more time with

certain tasks. That is not the same as needing assisted living.

The difference usually comes down to safety and consistency. If your loved one can no longer reliably manage their

medications, keep themselves clean and nourished, or stay safe in their home — those are signs that go beyond

normal aging.

If you find yourself constantly worried about what might happen when you are not there, trust that feeling. It is telling

you something important.

Why Earlier Is Often Better
Many families wait until there is a crisis — a bad fall, a hospital stay, a dangerous incident at home. By that point, the

transition is rushed, stressful, and emotional for everyone.
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When families make the move earlier, their loved one has the chance to:

Adjust gradually while they are still relatively independent

Build relationships with staff and other residents

Be part of the decision instead of having it made for them

Avoid a traumatic event that could have been prevented

A gentle reminder: Choosing assisted living for someone you love is not giving up on them. It

is making sure they get the care, safety, and companionship they deserve — and that you

could not provide alone, no matter how much you wanted to.
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Section 2

Understanding Your Options
There are several types of senior care, and it helps to understand the differences so you can

choose the right level of support for your loved one.

Type of Care Best For What's Provided Typical Cost

Independent
Living

Active seniors who need

minimal help

Housing, meals, social activities.

Little to no personal care.

$2,000–

$4,000/mo

In-Home Care Seniors who want to

stay home with some

support

A caregiver visits for help with

tasks, meals, or companionship.

$20–$30/hr

Assisted

Living

Seniors who need daily

help with personal care

24/7 staff, meals, medication

management, activities,

housekeeping.

$3,500–

$7,000/mo

Nursing Home Seniors with serious

medical needs

Skilled nursing care around the

clock, rehabilitation services.

$7,000–

$12,000+/mo

In-Home Care: The Pros and Limitations
Many families start with in-home care, and it can work well for a while. Your loved one stays in a familiar environment

and gets some help during the day.

However, in-home care has real limitations. Caregivers typically only come for set hours, so your loved one is alone at

night and on weekends. If their needs increase — or if a caregiver calls out sick — you are back to filling the gaps. The

cost can also add up quickly: round-the-clock in-home care often costs more than assisted living.

Why Small Assisted Living Homes Offer Unique Advantages
When most people think of assisted living, they picture a large facility with long hallways and dozens (or hundreds) of

residents. But there is another option: small, residential-style assisted living homes.

In a smaller home, your loved one gets:

More personal attention. With fewer residents, staff get to know each person's habits, preferences, and needs.
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A home-like atmosphere. Smaller homes feel like a real house, not an institution. There are shared meals at a

dining table, cozy common areas, and a quieter pace of life.

Better staff-to-resident ratios. Fewer residents means more time and attention from each caregiver.

Stronger community. Residents in smaller homes often form closer bonds with each other and with staff.

More flexibility. Smaller homes can often accommodate individual routines and preferences more easily than

large facilities.

Something to consider: The "best" option depends entirely on your loved one's specific

needs, personality, and preferences. There is no one-size-fits-all answer. The most important

thing is finding a place where they feel safe, cared for, and respected.
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Section 3

What to Look for in an Assisted Living Home
When you visit an assisted living home, pay attention to more than just the brochure. Here

are the things that matter most.

Staff-to-Resident Ratio
This is one of the most important factors and one that many families overlook. Ask how many staff members are on

duty during the day, in the evening, and overnight. A good ratio means your loved one will not have to wait a long time

for help. In general, smaller homes tend to have better ratios than large facilities.

Cleanliness and Atmosphere
Trust your senses when you walk through the door. Does the home smell clean? Is it well-maintained? Do the common

areas feel welcoming? Does it feel like a place your loved one would be comfortable living?

Pay attention to the residents, too. Do they look well-groomed and content? Are they engaged in something, or just

sitting in front of a television? The overall mood of a home tells you a lot about the quality of care.

Meals and Nutrition
Ask about the meals. Are they home-cooked or institutional? Can the home accommodate dietary restrictions? Are

snacks available between meals? If possible, visit during a mealtime to see for yourself. Good nutrition is essential for

seniors' health, and meals are often the highlight of the day.

Activities and Engagement
Loneliness and boredom are real problems in senior care. Ask about daily activities, outings, social opportunities, and

how the home keeps residents mentally and physically engaged. Look for a mix of group activities and options for

residents who prefer quieter time.

Dementia and Memory Care
If your loved one has dementia or memory loss, ask specifically about the home's experience and approach. Not all

assisted living homes are equipped for memory care. Ask about staff training, safety features (like secured exits), and

how the home manages behavioral challenges with patience and dignity.

Family Communication
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How will you stay informed about your loved one's care? Ask how often you will receive updates, who your point of

contact is, and how the home handles it when something changes — a new health concern, a fall, or a change in

behavior. Good communication builds trust.

Licensing and Inspections
Every assisted living home in Maryland must be licensed by the state. Ask to see the home's license and find out when

the last state inspection was. You can also look up inspection reports through the Maryland Office of Health Care

Quality. A home with nothing to hide will be happy to share this information.

Bring this guide with you. When you visit a home, use the checklist and questions in the

next section to make sure you cover everything. It is easy to forget what to ask when you are
in the moment.
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Section 4

Questions to Ask on a Tour
Use this list when you visit any assisted living home. Write down the answers so you can

compare later.

What is your staff-to-resident ratio during the day, evening, and overnight?1

What qualifications and training do your caregivers have? Are they certified medication technicians?

How often do they receive ongoing training?
2

What is included in the monthly cost, and what costs extra? Ask specifically about laundry,

transportation, supplies, and any additional care fees.
3

How do you manage medications? Who administers them? How do you prevent errors?4

What happens in a medical emergency? Is there a nurse or doctor on call? Which hospital would my

loved one be taken to?
5

What is your visiting policy? Can family visit anytime, or are there restricted hours?6

What does a typical day look like for residents?7

How do you handle residents with memory loss or dementia? What specific training does your staff

have?
8

What are your meals like, and can you accommodate dietary needs? Can I see a sample menu or join

for a meal?
9

How do you handle behavioral challenges? What is your approach when a resident becomes confused,

agitated, or resistant to care?
10

How will you communicate with our family? How often will we get updates? Who is our main point of

contact?
11
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Trust your instincts. The answers to these questions matter, but so does how they make you

feel. A good home will welcome your questions, not dodge them. Pay attention to whether the

staff seem genuinely warm, patient, and proud of the care they provide.

What is your discharge policy? Under what circumstances would a resident need to leave? How much

notice would we receive?
12

How long has this home been in operation, and who owns it?13

Can I speak with families of current residents? References from other families are one of the best ways

to evaluate a home.
14

What is your staff turnover like? High turnover can mean inconsistent care and relationships.15

How do you personalize care for each resident? Is there an individual care plan? How often is it

updated?
16

What safety features are in place? Think about grab bars, call buttons, secured entrances, and fall

prevention.
17

Can my loved one bring personal furniture or belongings?18

What happens if my loved one's needs increase over time? Can the home provide more care, or would

they need to move?
19

When was your last state inspection, and can I see the results?20
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Section 5

How to Pay for Assisted Living
Cost is one of the biggest concerns for families. The good news is that there are more

options than most people realize. Here are the most common ways families pay for assisted

living.

Private Pay

This is the most straightforward option. Families pay the monthly cost out of savings, retirement

income, Social Security, pension, or by selling a home. Most assisted living is paid privately, at

least in part. It is helpful to sit down with a financial advisor to map out how long savings will last

and plan accordingly.

Long-Term Care Insurance

If your loved one purchased a long-term care insurance policy, it may cover part or all of the cost

of assisted living. Policies vary widely, so review the terms carefully. Look at the daily benefit

amount, the elimination period (how long before coverage starts), and the total benefit period.

Contact the insurance company early — it can take time to get claims approved.

VA Aid & Attendance

Veterans and their surviving spouses may qualify for the Aid & Attendance pension benefit, which

provides up to $2,431/month for a veteran or $1,318/month for a surviving spouse (2025 rates).

This benefit can be used to help pay for assisted living. Eligibility is based on military service,

medical need, and financial criteria. The application process can be slow, so start early. Many

families work with a VA-accredited claims agent for help.

Medicaid / MAC Program (Maryland)

Maryland's Medical Assistance for Community-based services (MAC) program can help cover the

cost of assisted living for eligible individuals. Medicaid eligibility is based on income and assets,

and there may be a waiting list. The application process requires documentation, so it is worth
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starting early even if you are not sure your loved one qualifies. A Medicaid planner or elder law

attorney can help navigate this.

Life Insurance Conversion

Some life insurance policies can be converted into a benefit that helps pay for long-term care.

This is sometimes called a "life settlement" or "accelerated death benefit." It is not available with

every policy, but it is worth asking about — especially if premiums have become a burden and the
policy would otherwise lapse.

Combining Multiple Sources

Many families use a combination of the above. For example, Social Security and pension income

might cover part of the cost, with savings or VA benefits covering the rest. There is no single

"right" way to pay. The important thing is to plan ahead and explore every option available to your

family.

Do not let cost stop you from exploring options. Many families assume they cannot afford

assisted living before they have looked into all the resources available. A good assisted living

home will help you understand the costs upfront and point you toward resources that can help.
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Section 6

Making the Transition
Moving a loved one into assisted living is emotional for everyone. A thoughtful approach can

make a real difference in how smoothly things go.

How to Talk to Your Loved One
This is often the hardest part. Here are some things to keep in mind:

Be honest and compassionate. Avoid sugarcoating, but also avoid making it sound like a punishment. Frame it

as a way to make sure they are safe, comfortable, and not alone.

Listen to their concerns. Fear of losing independence, leaving home, or being "put away" are all very real

feelings. Acknowledge them without dismissing them.

Involve them as much as possible. If they are able, bring them on tours. Let them have input on which home

feels right. Autonomy matters at every age.

Do not expect immediate acceptance. They may need time to come around. Patience and repeated, gentle

conversations often work better than one big sit-down.

Reassure them that you are not leaving. Let them know that you will visit regularly and that this is about getting

them more help — not less love.

What to Bring on Move-In Day

Comfortable, familiar clothing (labeled with their name)☐

Favorite photos of family and friends☐

A familiar blanket, pillow, or bedding☐

Personal toiletries and grooming items☐

A few meaningful personal items (but do not overpack the room)☐

Medications in their original bottles for the staff to review☐

Important documents (insurance cards, medical records, emergency contacts)☐
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The First 30 Days — What to Expect
The first month is an adjustment period for everyone. Here is what is normal:

Your loved one may seem upset or withdrawn at first. This is a normal reaction to a major life change. Most

residents begin to settle in within a few weeks as they build routines and relationships.

There may be some trial and error. Staff are learning your loved one's preferences — how they like their coffee,

what time they prefer to wake up, what calms them when they are anxious. Be patient with this process.

You may feel guilty. This is one of the most common emotions families experience, and it is completely normal.

Guilt does not mean you made the wrong decision. It means you care deeply.

Communication with staff is especially important during this time. Share anything that helps: their life story,

what makes them laugh, what upsets them, their favorite foods. The more staff know, the better they can care for

your loved one.

Tips for Staying Connected
Visit regularly, but also give them space to build their own routine

Call or video chat between visits

Bring grandchildren — visits from family of all ages brighten everyone's day

Attend any family events or activities the home hosts

Keep communication open with the staff — they are your partners in care

Celebrate small milestones: a new friendship, a favorite activity, a good week

Give it time. Nearly every family we have worked with has said the same thing: the

anticipation was worse than the reality. Once your loved one settles in — has warm meals,

companionship, and people looking out for them around the clock — most families feel a

sense of relief they did not expect.

A small piece of furniture if the home allows it — a favorite chair can make all the difference☐
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Section 7

Why Families Choose Chesapeake Cottage
We created this guide to help families — yours included — no matter where your search

takes you. But if you are looking at options on the Eastern Shore, we would love for you to

get to know us.

Chesapeake Cottage is a small, family-owned assisted living home in Snow Hill, Maryland. We intentionally keep our

home small — just 16 beds — because we believe that is how you provide the kind of care that treats every person like

family, not a room number.

What Sets Us Apart
24/7 care from certified medication technicians. Two med techs are on-site around the clock, so

your loved one always has trained staff within reach — day and night.

A dedicated team during the day. Our manager oversees daily operations and our chef prepares

fresh, home-cooked meals every day. This is not cafeteria food.

Doctor and nurse on call. Medical support is always a phone call away, giving families peace of mind.

A true home environment. Our residents eat together at the table, spend time in comfortable common

areas, and enjoy the quiet beauty of the Eastern Shore. This is their home.

Family-owned and operated. We are not a corporation or chain. The people who own this home are

the people who care about every resident in it.

Transparent, affordable pricing. Our care starts at $4,000 per month with no hidden fees. We will

always be upfront about costs.

We welcome families to visit anytime — no appointment necessary — because we believe the best way to evaluate a

home is to see it on a regular day, not a staged tour day. Come see how our residents live, meet our staff, and ask us

every question on this list.

If we are not the right fit, we will tell you. And we will do everything we can to help you find the place that is.
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Chesapeake Cottage LLC
Where every resident is known by name and cared for like family.

Address

6625 Whitesburg Rd, Snow Hill, MD 21863

Phone

443-880-6255

Email

chesapeakecottage@gmail.com

Website

chesapeakecottage.org

Schedule a Tour — Call 443-880-6255

© 2026 Chesapeake Cottage LLC. All rights reserved.

This guide is provided as a general resource and does not constitute medical, legal, or financial advice.

Please consult qualified professionals for advice specific to your situation.
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